	
	
	



MEMORANDUM OF AGREEMENT
THIS IS A TECHNICAL AGREEMENT FOR THE TRANSPORTATION OF 

BLOOD/BLOOD COMPONENTS 
This agreement made on
_______________________ (date)

between

_______________________

Insert name and designation on behalf of the Taxi/Courier Company
and

_______________________

Insert name and designation on behalf of the Supplier (Hospital)

AGREEMENT FOR TRANSPORTATION OF BLOOD COMPONENTS BY (Insert name) TO DESTINATIONS AS DETERMINED BY THE SENDING ORGANISATION
	1
	Duration


	
	

	
	From (insert date) until terminated by either party (agreement to be reviewed annually).



	2
	Service Objectives

	
	

	
	The objective of this Agreement is to secure transportation of blood and blood components from YYYY Hospital to a level that satisfies the requirements of the Blood Safety and Quality Regulations 2005.  

Due to the nature of the product and the critical importance of timely delivery to the destination, transportation must be provided by a suitably trained courier/driver, who accompanies the package from the time of collection until handover to the destination representative.



	3
	Services to be covered

	
	

	
	The main elements of the services to be covered by this agreement are: -
· Collection, transportation and safe delivery of blood components/samples from the supplying hospital 
· Collection, transportation and safe delivery of blood components from the blood service(s)

· Collection, transportation and safe delivery of blood components/samples to other named destinations
Delete (or add) as required



	
	

	4
	Location

	
	

	
	The hospital blood banking services are provided from the following XXXX site(s), through the Directorate of Laboratory Medicine at XXXX.    The Transfusion Laboratory operates in compliance with the Blood Safety and Quality Regulations 2005. 

	
	

	5
	Quality Management Specification

	
	

	
	The supplying hospital undertakes to ensure that all blood components/samples for delivery will be accompanied by appropriate documentation and will be packaged in a validated manner which ensures that the supplied components remain within specification throughout the transport period and until they are transferred to controlled temperature storage.

· Blood components will be issued and transported in accordance with the Regional/National Transfer Policy.  

· Staff and regular transport drivers must receive appropriate Good Manufacturing Practice (GMP), training in all of the above activities. Appropriate records of this training must be kept by the transport company and be readily available for audit by the hospital.
· Where a taxi company is used there should be an SLA with the company.
 As it is likely to be impossible to train all drivers immediately in Good Manufacturing Practice (GMP) a form should be available for the driver to sign outlining their responsibilities and include a date and time of collection. If the driver has not yet been trained in GMP he/she must identify themselves as such so they can read and sign the form (Appendix 1)..


	
	

	6
	Transport

	
	

	
	· Hospital XXXX will be responsible for requesting the transport required for all blood components. The supplying Hospital will retain responsibility for all units in transit until their arrival at the receiving hospital has been documented.
· No other jobs should be undertaken whilst carrying blood/blood components (specific for Taxi companies.)
· Guaranteed security whilst being transported. The drivers must not remove or tamper with the consignment or its contents

· If you are carrying any frozen products and your vehicle does not contain a bulkhead, you must leave a window open of the vehicle to allow egress of any CO2 from the dry ice. (Ensure the window is closed when the vehicle is unattended)

· Delivery to the correct location within the hospital/organisation (i.e. transfusion laboratory or other specified location)
· Delivery within specified timescales (and recording of these journey times) to ensure the validation status (as defined by the hospital transfusion laboratory “validation of transport boxes) of the blood/blood components is retained
· No subcontracting to companies which are not approved by the supplying site. 
· Routine drivers must have training appropriate to their roles, where taxi companies are used and it is not possible to train each driver the individual drivers must read and acknowledge their understanding of the requirements – see Appendix 1.
· Vehicles should be equipped with or have access to appropriate spill kits
· The drivers must have photo card ID or other ID as deemed appropriate
· The vehicles must have a documented schedule of cleaning

· The driver must not have passengers unless they are employees of the courier company or NHS staff.
· The drivers should not carry any animals in their vehicles unless they are registered Guide dogs for the Blind.
· Where there is a breakdown the courier company must inform the hospital of the delay and give an estimated time of arrival.

· The courier company must inform the hospital of any loss or damage to the consignment as soon as possible.

· Any prolonged delays due to traffic conditions must be communicated to the hospital.

· Vehicles used to provide the service must be reliable and maintained in a legally roadworthy condition with appropriate breakdown cover.

· At all times, the driver is to ensure compliance with all road traffic and transport laws and any request by the Police.

· Appropriate motor insurance must be provided.



	
	

	7
	Confidentiality

	
	

	
	Unless given explicit permission from the supplying hospital, the courier company and its employees shall not divulge the location of the collection and/or delivery to anyone outside the company. The only acceptable exception is at the request of a uniformed member of the police whilst they are carrying out their duty.


	8
	Charging

	
	Where there are charging arrangements these can be appended to this document.



	9
	Compliance

	
	

	
	The Supplying hospital will demand assurance that the procedures and practices within the transport company satisfy the requirements of this Agreement.

	
	

	10
	Remedies for Non-Performance

	
	

	
	In the event of either party not performing according to the agreed terms of this Technical Agreement, the following procedures will apply: -

· Where one party considers that the other party has failed to meet its obligations, that party will instigate a meeting with the other within four weeks.

· Following the meeting, the party which has not performed adequately will be given four weeks to resolve the issue, to the satisfaction of the other party.  There will be joint discussion between both parties to reach a mutually acceptable outcome.

· Where non-performance has not been rectified within the agreed timescale, the non-performance can be taken through identified performance management arrangements.  The local Hospital Transfusion Committee will be informed and the Chair of that committee will ensure the issue is resolved in an acceptable timescale.  Where this is not achieved the HTC Chair will notify the Clinical Governance Committee and escalate the matter as appropriate. 


	
	Appendices
Appendix 1:  Taxi Driver signature form


	
	Charges if applicable

	
	Regional/National blood component transfer policy
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